CHILD PROTECTION

POLICY

@.‘ four elements

FOUR ELEMENTS

four ELEMENTS’s mission is to
contribute towards sustainable
development for the creation of
better living environments. It is a

non-governmental organisation,
active at local, national, and
international level, and certified
both by the Ministry of Foreign
Affairs and the Ministry of Health
for its actions.

INTRODUCTION

four ELEMENTS is deeply committed to fostering sustainable development
and social justice for vulnerable groups, including children, within our
communities. Our organization operates at the grassroots level, engaging with
diverse stakeholders to address pressing social challenges. In line with our
core values of equality, inclusion, respect, and innovation, we recognize the
critical importance of safeguarding children from all forms of harm and
exploitation.

UNDERSTANDING CPP

The Child Protection Policy (CPP) serves as a comprehensive framework
designed to ensure the safety, well-being, and dignity of children participating
in our programs and activities. CPP encompasses proactive measures,
reporting protocols, and responsive actions aimed at mitigating risks and
protecting children from harm. It serves as a foundational framework to uphold

our unwavering commitment to ensuring the safety, well-being, and dignity of
all children under the age of 18 who engage with our organization. Our
overarching purpose is to create environments that are safe, nurturing, and
conducive to the holistic development of children, irrespective of their
backgrounds or circumstances.

IMPORTANCE OF CPP

a. General Importance

As an NGO dedicated to promoting social inclusion, gender equality, and community welfare, CPP reflects our unwavering
commitment to upholding the rights of children. By prioritizing child safeguarding, we fulfill our moral and ethical responsibility
to create safe and nurturing environments for all children, irrespective of their backgrounds or circumstances.

b. Importance within our Organization

CPP holds particular significance within four ELEMENTS due to:

» Our extensive engagement with vulnerable groups, including children at risk of trafficking, exploitation, or
marginalization.

» The alignment of CPP with our organizational values of equality, diversity, fairness, and grassroots community
engagement.

» The provision of clear guidelines and accountability mechanisms for staff, volunteers, and partners involved in our
initiatives.

» The demonstration of our commitment to transparency, accountability, and ethical conduct in all interactions involving
children and young people.



OUR CPP IN ACTION

a. Definitions and Risks

CPP includes precise definitions of child safeguarding risks relevant to our
organization's activities and mission. We outline unacceptable behaviors and
provide guidance on maintaining safe and respectful interactions with children.

b. Safe Recruitment Procedures

We adhere to stringent recruitment procedures to ensure that all individuals
interacting with children undergo thorough background checks. Data
protection measures are implemented to safeguard sensitive information
collected during the recruitment process.

c. Training of Staff —

Regular training sessions on child safeguarding and CPP are provided to all
staff members, volunteers, and trainees. These sessions equip our team with
the knowledge and skills necessary to identify, respond to, and prevent child

protection concerns effectively.

d. Revision Frequency

Our CPP undergoes regular reviews to ensure its continued relevance and
effectiveness in addressing emerging risks and challenges. Revision
schedules are established to facilitate timely updates and improvements to our

policies and procedures.

e. Complaints and Reporting Procedures

We maintain accessible mechanisms for reporting concerns or complaints
related to child safeguarding. Clear procedures, including forms and algorithms,
are in place for handling reports, referrals, and investigations both internally and
externally.

f. Language and Accessibility

Our CPP is communicated in strong, clear language accessible to all
stakeholders. It is publicly available online in both standard and child-friendly
versions to ensure broad dissemination and understanding.



This policy statement is guided
by relevant legislation and
international conventions,
including but not limited to:

» The United Nations
Convention on the Rights
of the Child (UNCRC)

National and international

laws pertaining to child
protection and
safeguarding

Guidelines and
recommendations set forth
by regulatory bodies and
child protection agencies

EFFECTIVE DEVELOPMENT AND IMPLEMENTATION

CPP development involves meaningful consultation with children and young
people to ensure that their perspectives and experiences inform our policies
and practices. We tailor our CPP to the unique needs and contexts of our
organization and projects while drawing inspiration from established best
practices within the field of child protection.

Collaboration with relevant staff members and stakeholders fosters
ownership and buy-in, ensuring the effective implementation of CPP across
all levels of our organization. We integrate CPP principles into our
organizational culture, emphasizing their importance through training,
communication, and performance evaluation processes.

Regular reviews and updates of our CPP are conducted to reflect evolving
needs, emerging risks, and changing legal requirements. By embedding child
safeguarding principles into our day-to-day operations, we uphold our
commitment to creating safe, supportive, and inclusive environments for
children and young people.

four ELEMENTS reaffirms its unwavering commitment to prioritizing the safety, well-being, and dignity of all children within
our communities. Through the comprehensive framework outlined in the Child Protection Policy (CPP), we endeavor to create
environments that are safe, nurturing, and conducive to the holistic development of every child, regardless of their
circumstances. We recognize that safeguarding children is a collective responsibility that requires the active participation and
collaboration of all stakeholders, including staff, volunteers, partners, and the broader community.

As we move forward, four ELEMENTS remains committed to ongoing engagement, feedback, and collaboration to ensure
the continued effectiveness and relevance of the CPP. Together, we will continue to strive towards creating safe, supportive,
and inclusive environments where every child can thrive and fulffill their potential.
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